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Project Description Status

Estimated 

Completion/ On-

going Date

Budget vs Actual

Tree 

Maintenance 

This annual program includes the scheduled trimming of 

Mutual trees; un-scheduled pruning and service 

requests; dead tree removal and replacement.

As of September 30, 2018, approximately 3,422 

scheduled trees were trimmed and 220 trees 

removed along with an estimated 113 un-

scheduled service requests completed.   

December 2018 

Annual

Budget: $826,476  Supplemental 

Funding:  $150,000  Year-to-date 

(Sept.): $896,511  

Balance:$79,965

Slope 

Renovation
Gate 9 - Entrance slope replanting

Completed              

July 2018

Budget: $66,222

Cost: $15,325

Balance: $50,898

Slope 

Renovation
Gate 11 - Pina Slope

Staff utilized young succulents, agaves and aloe 

plants found in the community as ground cover 

for this project; dramatically reducing plant 

costs.  

Completed        

October 20, 2018

Budget: $92,443

Cost: $6,979

Balance: $85,464

Slope 

Renovation
Gate 14 - Calle Oeste - Renovation of bare areas of slope Not started.  Anticipated start November 2018

December 2018 

Annual

Budget: $30,442

Cost: $0

Balance: $30,442

Slope 

Renovation
Punta Alta - Renovation of bare areas of slope Not started.  Anticipated start December 2018

December 2018 

Annual

Budget: $60,450

Cost: $0

Balance: $60,450

Ridge Route 

Brush Clearing

Clearing of brush, trees and debris from the public right-

of-way along Ridge Route Drive along Third Mutual 

perimeter wall.

Staff planted over a dozen hedge plants along 

the interior of the perimeter wall and 

Brightview Landscape is scheduled to plant five 

24" box size Eastern Redbud trees to provide 

screening as requested by residents.

 Brush Clearing 

Completed August 

2018; planting to 

be completed by 

Nov. 30, 2018

Budget: $68,640  

Invoiced: $62,400

Balance: $6,240

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on trees 

on slopes with a high risk of fire.

Board approved $200,000 in current year 

funding. Contract awarded to Brightview 

Landscape. Work started August 16, 2018.  

Work began in the Bahia Blanca/Barbara's Lake 

area. Slopes cleared along open space, Santa 

Maria and currently being cut back along Bahia 

Blanca West interior slopes.

Started          

August 16, 2018

Budget: $200,000

Invoiced: $91,000

Balance: $109,000

Turf Reduction
Elimination of highest water using turf areas; replacing 

with water efficient landscapes.
Not started 2019 Budget: $105,536

Slope 

Renovation
Locations To Be Determined by Landscape Committee Not started 2019 Budget: $250,000

Slope 

Maintenance 

Outsourced

Annual cutting back and removal of vegetation on slopes Not started 2019 Budget: $464,422

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on trees 

on slopes with a high risk of fire.

Not started 2019 Budget: $180,000

Tree 

Maintenance 

For 2019 this annual program only includes street light 

clearing, un-scheduled pruning, service requests and 

dead tree removal.

Not started 2019 Budget: $213,630

Note:

Green = Complete

Blue = In-Progress

Black = Not Started

     Third Mutual Landscape Project Log 

2018 Modernization Project

2019 Projected Projects

2018 Miscellaneous Projects

November 2018
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THIRD MUTUAL
APRIL - SEPTEMBER WATER CONSUMPTION TRENDS

Jan
Feb
Mar
April
May
June
July
Aug
Sept

Note: May 2015 received approx. 1.3 inches of rain.   Drought restrictions were in 
place from July 2015 thru June 2016.  July 2018 recorded the highest ET at 7.39 
inches.

Note: July 2017, ETWD increased the Recycled, Tier Rates and Cost per Acre of 
Tertiary Water.

April May June July Aug Sept

2015 38,046 18,151 45,731 35,026 44,995 34,212

2016 30,280 38,926 55,543 52,976 60,745 41,402

2017 46,437 53,911 57,625 59,166 71,293 38,819

2018 43,653 39,833 54,254 68,843 69,176
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Third Mutual - Water Irrigation 
Consumption April - September Trends 

April May June July Aug Sept

2015 $101,021 $48,459 $119,343 $90,746 $155,479 $96,743

2016 $101,021 $48,459 $119,343 $90,746 $155,479 $96,743

2017 $131,466 $148,537 $156,881 $166,121 $203,016 $108,220

2018 $120,954 $109,760 $148,267 $190,021 $197,284
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Third Mutual - Water Irrigation Consumption 
$$$ 

April - September Trends 

(Monthly Irri and Mixed Meter Usage 2018) (10/10/2018)Agenda Item #10 
Page 2 of 3
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LANDSCAPE DIVISION

 Rainfall and Evapotranspiration Trends

It's a sunny day and the crop is absorbing available soil water from the root zone 

(root depth). As a result of humidity and temperature, water transpires through 

the leaves and evaporates from the soil into the atmosphere. This process is 

called EvapoTranspiration. When it rains, with low humidity and temperature, this 

process does not occur.

Apr May Jun Jul Aug Sep

2015 5.31 4.48 5.75 5.69 6.27 5.00

2016 5.16 4.63 5.77 6.77 5.97 4.51

2017 5.17 4.7 5.24 6.36 6.18 4.48

2018 4.81 3.78 6.28 7.39 6.84
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Evapotranspiration (ET) 
2015 - 2018 YTD Trends 

Apr May Jun Jul Aug Sep

2015 0.17 1.32 0.00 0.33 0.03 2.20

2016 0.06 0.08 0.00 0.00 0.00 0.00

2017 0.00 0.33 0.00 0.00 0.00 0.00

2018 0.00 0.02 0.00 0.00 0.00

0.00

0.50

1.00

1.50

2.00
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Rainfall 
2015 - 2018 YTD Trends 
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Third Laguna Hills Mutual 
Appeal of Denied Tree Removal Request – Cohen (3217-B)   ATTACHMENT 1   
November 1, 2018 

 
 

 
 
 
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form, Appeal Letter  
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Third Laguna Hills Mutual 
Appeal of Denied Tree Removal Request – Cohen (3217-B)   ATTACHMENT 1   
November 1, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – Naideth (5543-C) – Cajeput tree   ATTACHMENT 1   
November 1, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – Naideth (5543-C) – Cajeput tree   ATTACHMENT 1   
November 1, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – Zelko  (3384-A) – Brisbane Box tree          ATTACHMENT 1 
November 1, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – Sando (5210 Elvira) – Magnolia Tree              ATTACHMENT 1   
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Third Laguna Hills Mutual 
Preliminary Plan for Landscape Conversion    
November 1, 2018 

 
 

 
 
FINANCIAL ANALYSIS 
The 2019 Business Plan for Third Mutual includes funding in the amount of $105,536 for the 
removal of turf areas and replanting with water efficient landscape to reduce irrigation water 
consumption.   
 
Prepared By:  Larry Hernandez, Landscape Manager 
 
Reviewed By:  Bruce Hartley, General Services Director   
 
ATTACHMENT(S) 
ATT-1:   Table of Meter Information and Area Quantities 
ATT-2:   Photographs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #13 
Page 2 of 8



Third Laguna Hills Mutual 
Preliminary Plan for Landscape Conversion    
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ATTACHMENT 1 

 
 
 
 

Third Laguna Hills Mutual 

Preliminary Plan for Landscape Conversion 
                 

Service Location Classification Location # Meter # 

Total 
Turf Per 
Meter 

Estimated 
Turf 

Removal 
Sq. Ft. Sq. Ft. 

B2385 MARIPOSA W IRRIG  Recycled Water  7447382  15750545  59,394  44,546

B2387 MARIPOSA W IRRIG  Recycled Water  7447392  15750544  76,591  57,443

Estimated Total Area: 135,985 

Estimated Total Turf Reduction:   101,989
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Preliminary Plan for Landscape Conversion    
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ATTACHMENT 2 
 
 
 
 

Building 2384 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #13 
Page 4 of 8



Third Laguna Hills Mutual 
Preliminary Plan for Landscape Conversion    
November 1, 2018 

 
 

 
Building 2385 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #13 
Page 5 of 8

boctorl
Typewritten Text

boctorl
Typewritten Text
ATT-2



Third Laguna Hills Mutual 
Preliminary Plan for Landscape Conversion    
November 1, 2018 

 
 

 
Building 2386 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #13 
Page 6 of 8

boctorl
Typewritten Text

boctorl
Typewritten Text
ATT-2



Third Laguna Hills Mutual 
Preliminary Plan for Landscape Conversion    
November 1, 2018 

 
 

 
Building 2387 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #13 
Page 7 of 8

boctorl
Typewritten Text

boctorl
Typewritten Text
ATT-2



Third Laguna Hills Mutual 
Preliminary Plan for Landscape Conversion    
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